R EPORT OF TH E B OAR D OF DI R ECTORS

INVESTING IN INNOVATION

Ever since Aquafin was established, research and innovation have always held an important place in the
company. By developing the expertise required for innovative supply chain solutions, Aquafin aims to tack-

KEY FEATURES OF THE
COMPANY’S INTERNAL
CONTROLS AND RISK
MANAGEMENT SYSTEMS

The Board of Directors is conscious of its responsibil-

le the current and future challenges in the waste wa-

ities and takes risks into account in determining the

ter sector. The company’s research strategy is based

strategic direction of the company. Risk-related mat-

on three major pillars: integrated water management,

ters are discussed at meetings. The Audit Committee

recovery of energy and raw materials and improving

plays a key role in the financial reporting process. For

the reliability and performance of the treatment infra-

more details, please refer to this committee’s activi-

structure.

ty report. The Management Committee is also aware
of the importance of good internal controls and risk

Nationally and internationally, Aquafin is a valued re-

management. Since 2015 the company has held ISO

search partner for academic institutions and research

55001 certification for asset management, of which

institutes. The company therefore often participates

risk control is an important aspect. In this context,

in research subsidised by Europe. The research budget

the risk matrix is an objective tool for managing risks.

that Aquafin receives from the Flemish Region covers

Risk-related matters are discussed at the weekly meet-

small-scale research studies with small pilot plants

ings as a permanent item on the agenda and passed

and the necessary measuring equipment. However,

on to the internal auditor for information.

once a pilot project moves from the pilot phase to fullscale application, Aquafin has to call on finance under

A risk management policy, for which policy lines are

the Optimisation Programme or the asset manage-

determined, procedures issued, signing authorities

ment programme.

stipulated, early warning indicators built in and checklists used, is followed in all departments. We also keep
up with changes in legislation. These tools are accompanied by an integrity policy, including a procedure for
reporting integrity violations. The necessary measures
have also been taken to ensure information security.
Several specific departments and roles focus closely on risks: Prevention and Protection, Environment,
Compliance Management, the Nuisance Reduction
Manager, the ombudsman and the internal auditor.
In addition, the company focuses on monitoring and
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